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Of all the automobile shows that have been, the eighteenth annual
aational show, which op.enmi vesterday in the Grand Central Palace, is|
the-most important the industry ever has undertaken. It is the ringing
answer of this most significant and essential business to reports thntl
pave been going the rounds—rumors that have gone far to break tho
confidence of the weaker ones. |

The industry is offering itself to the proof by means of this show. |
gutwardly it ditfers in no essential way from earlier shows, except per- |
paps for the presence here and there in display spaces of service flags |
which record the number of those who have gone to do their part in
{he Great War. It is, as always, the showing of the finest that the motar |
car makers are able to put forth of good and serviceable cars, marked |
wore particularly by the absence of anything freakish or outre in con- |
grruction or finish,

The circumstances gurrounding the show are what make it im-
portant. We are at war. The flag decorations in the Grand ﬂentra]l
palace tell that story. |

And fromy the moment of going to war the motor car industry has
teen peculiarly attacked. It seemed as if the official world of Ameriml
had made up its mind that the motor car was, after all, a toy. Insistent :
yse of the unfortunate phrase “pleasure car” had apparently convineced
some folks—regrettably, some in high places—thag this tremendous utility
that so reformed and improved our present-day existence was nothing but
3 plaything.

The sight of the few who really drive for pleasure only blotted out
the vision of the many to whom the motor car is a utility of the highest |
ader. They forgot sll the lessons taught on the other side, where the!
motor car played a rescuing part in great crises, and still does, for that
matter.

Without & moment's thought, apparently, for the consequences of
their words and acts, they urged that the motor car industry be shut
down. They saw a saving of things needed for war. They could not—
some of them to-day do not yet—see that to hoard is not to save, In
:he‘I;rgE‘r sense, In other words, they went boldly to work to attack an
industry the statisties of which show investments and salaries that run
mto the billions and upon the welfare of which depends the livelikood' of
millions of persons in this country.

If the automobile industry were solely a luxury business, exclusively
& non-essertial. no one sconer than the patriotic men who stand at the
keads of the companies would say: “Stop building! Our country demands
it!™ How far this is from heing the casc the reader may determine after
lie has read some of the articles published in this section of The Tribune.

These include statements by leading manufacturers of motor cars,
men who are seriously and soherly doing their best to point out to the
public that they dp not belisve they have devoted their best energies o
the building up of a parasitical industry. They are taking this oppor-
tinity to tell the world that they think they have been making a practical |
utility, something which has lengthened days and added just so much to
the world's stack of time for production. |

The moter car has gone far to remake our modern existence. It has !
birought places closer together and has broadened and improved life every- |
vhere. It has widened commercial possibilitics. No small part in makingi

|

this country the most important commercially in the world is due to the
fact that hiere there are used many times more automobiles than anywhere
clse in the universe, |

Far from being at a stage where public interest demands that the
production of motor cars be cut away down, or perhaps cease absolutely, !
the day of the automobile is just dawning. What is to replace the pas- |
senger troins token out of service on countless railroads? What will carry
the suburban, er even longer haul, passenger traffic now that there are |
fewer trains to do the job? No one ever thought of calling railroad traing
pleasure trains, although now it develops that some trains must be laild
of in order that freight traffic may moeve more readily. It will be the,

attomobile that will meet the need and fill the place left vacant Ly the |

tutting down of passenger train schedules, i

With war munitions and other necessities enjoying merited priority

| nghts on the freight trains, how will other goods be moved? Ry motor
truck, of course. Lxperience is showing that motor trucks are goml for
very lone ‘cross-country hauls and that for hundred-mile journeys they
wre idealiy fitted. How better to leave the freight trains free to do their
‘partant work than to fall back upon the motor truck?

It would Le passible to go on multiplying instances to show that the
to come ave bound to prove the worth of the motor car. But it is not
A world without motor cars would mean o return to horse-

trawn vehicles, Where are the horses? War has claimed its thousands.
I bood job, too, when you stop to think of the food destroying =abilities of
the working horee. He is eating things that are food w
| teople and of our allles,
Go back to the horse? As soon go back to telephoneless days, or to
tting kerosene or gas instead of electricity for lighting. As soon abolich
‘te fountain pen, the cash register, modern office systems and all the other |
ticient {oh, much abused word!) aids to simplified business and daytimes |
tiade happier because more work can be done in less time. {
There is hardly need here to review again the statistics of the motor
trand allied industries. The figures total into the billions But this is a |
tood place to serve waming on the unthinking and the demagogic whnl'
believe they have found a popular victim in the automobile, one that they
may strike without fear of having the victim hit back: Hands off the

L
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call attentlon to the public spirit
shown by Walter E. Flanders, head
of the Maxwell and Chalmers com-
panies. Not long ago he had pre-

pared a series of cartoons to ex- i

iomatter of 81,700,000 in |
. The inerease will be-

er, ad the state's auto-
until February 1.
 ago there were only
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e M Seerctary Hapo's office reveal || had its own automobile cartoonist,
-'-.'T.'("" e interesting comparative | Frank H. Beck, whose excellent car-

i N - | toon appears on this page, thia pa- |
: '"I‘ e m",l.r{"_t per would have been glad to avail
:‘:‘ b 8l ST itself of Mr. Flanders's offer to pub- ||
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lish one of these cartoons. We may
say that The Tribune is in part in-
debted to Mr. Flanders for the idea
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Industry Is One That |
F‘eeds Five Million Mouths

By T. J. Toner

Director of Sales,
well Compuanies

My suggestion for the ultra-ideal
Motor Bhow is one thet runs without
intermission from January 1 D=
cember 91, -

Put an entrance on the Atlantic and
an exit on the Pacifie,
tinuous performance be conducted
under the suspices of the mlt-omn'lmlc
manufacturers and through the mnedium
of the great American press and other

to

! medivme of public enlightenment,

In place of the “latest thing" in sport

ants of our own | Public Must Be “Sold’ to the Idea of Its Eternal Perform Assembl

Importance as An Essential
——

| world in about one-fiflli the ela

Chalmers-Max- |

Let this con- |

models, palatial closed ears and the |

standard touring job, I would supgest &

complete and elahorate exposition of
what the automobile industry has done

| and is accomplishing every day in the

YEHT.
And enly through just such an carn-
est, tireless campaign of intelligence
can we secure fur it the prestige and
support to which our third lending in-
dustry is justly entitled.

Would “Sell” the I'ublic at Large

For a number of years past, and more

espeelally now, at the dawn of a now |

yeor teeming with industrial problema
of international magnitude, I have felt
and do believe that in justice to their
rredecessors and themselves, and in all
fairnesy to the four million eitizens di-
rectly looking to them for daily sus-
lenance, it ts the duty and seriouns oh-
ligation of the nien in command of the

! motor world te sell this great indus-

trial institution to the very American
people for whom it lives,
The word “sell” can

have Dhut one

| mesning in my foregoing stalement.

I do not mean the financial sales of
any particular one of the 850 auto-
mobile and truck builders; I do not
look te the increased revenue of aur
own or any of the many ecompetitive
factories, nor do 1 mean anything hut
salely the establishing of the value of
this unappreciated and comparatively
industry in the eyes and
minds of the American public.

Third Industry in the United States

It iz, of course, common knowledge,
even to the boy in grammar school,
that the railroads are our leading anid
greatest industry. But [ have found it
shocking to many a college graduate to
inform him that the automohile indus-
try ranks third. And equally surpris-
in';; ig the same 1nformation to the
nVerage man.

This comparative statement means
that while the great railroad structure
has been expanding throuch same
eighty years and more, the automobile

| dlone,

| share of revenue is distributed to each |

W omien PI'(_)-VIC Th
Fine Auto Factory Workers

emselves

. _ ped By Du Bois Young
time has outstripoed every Amerienn

industry—save stenl and the railroads. Y ice-Bresident and Works Manager,
And in these gigantie steides i1 has Hupp Motor Cor Corporation

ut onece hecome the bread and botter

of 000000 nien, women and childran,

directly dependerit en its wages. To

dd the fami of gecessory mak-

v lines dependent on the

FTER watching for
vears automoliles
baing driven more

i
i J Lo S
mntor and the résult shows, in and more by wom
rutnd numbers, taat 5,000,000 people in en, we must now

the United States oblsin their warmth,
bread and butter and clothing from they
Wages of the motor industry, Well!
might the fur-sighted reader be con- |
coried when he asks the question: “If |
the automebile Lusiness sustains b per | |
cent of aur population, what would bhe- |

contemplate, with
the hest grace we
may, tho spectacle
of women invading
the field of auto-
mohile manufact-|

uring,
come of them if anylhing happencd to | The Hupmohile
the industry ¥’ Tiva million emply | factory is proba-
mouths is the answer, bly employing

fower women than

ages App s §TA8, i
Wages Aggregate $748,000,000 I Sathiy Buto|

The wages peid to the employes of

: ! t i i S mobile  factories
the autvinobile and its allied industries — WU EES T
total  ETAR000,000 n year, This in- Dirboss }6;,;;{?; e “I't:rc Sttt
cludes Ol automebile factories, 1,080

the first to employ this class of labor,
and we belicve that we have experi-
mented with women in more depart-
muents than have most other manufact-
Urers.

I'or years women have boen emiployed
in our top and upholstery departmernts;
this 18 commeon practice in the industry,
But the war and the consequent short-
ape of labor, hoth skilled and unskillod, |
made it neeessary to look upon women !
workers as our surest source of relief,

(hur first experiment with women in
the new field was in the parts division
of our service department, Here they |
were employed as stock checkers and
stock order fillers, We were agreeably |
surprised to find that wemen at this
work were more efficient than the men
previously employed.

accessory plants, 2,800 distributers, 25,
000 dealers, S50,000 parages and 13,500
repair shops, |

But wages are not the only proof
thut the awutomobile belongi mee high |
on the lial of national essentianls,

The materials built into the motor,
ear come from every section of the
country, and in the aggrogate amount
to un annual purchase of $300,000,000,
This colossal ligure pavs for all raw
and  fabricated materinis, ineluding
iron,  steéel,  chemieals, eurled  hair,
leather, textiles, fabrics, glass and
rubber. The latter item, covering tires
costs the automoebile factories
SEL000,000 annunlly.

The data proviag the necessity of
this great industry to the very life of
the nation are inexhaustible, but the
figures quoted above are sufficient to
awaken on appreciation of its intrin-
sic value,

One thousand doilars is considered
the average price of the combined
makes of touring cars, and for each
£1.000 eheek that comes to Detrait amd
other facltory centres such a large

Better Than Men at the Work

The women doing this work dre more
intelligent than the corresponding cluss |
of men. They arealso more interested in
theiv jobs and more careful by nature,
The same spirit that insists that parts
1 a stockroom be kept in their proper
bins insists that pots and pans be kept
in their proper nlaces in the kitchen, |
Errors in the flling of parts orders |
and mistakes in inventory due to care-
——— i less storapge hart'u bt-i(eu reduced ft-nmn
o | mously since the taking over of this

Driving Over Rough Roads o t},_‘. g

The natural inclination, says Servica| Light assembly work on the car it-
Mannsger George C. Gurney, of the King  self was the next wu}'k assigned to
“odght,” 45 for a driver to throw out women. Cartain operut.'.uus in connee-
the car's clutel in coasting or driving  tion with the assembly of running |
over roupgh rowds. 10 the motor is al- boards and other light installations
lowed to 1'“,“, pulling it keeps every- | were wolll within a \I\-omun's xtrengtr!
thing taut and lessens slocks and jars | and required no particular mechanical
that the car gets through bumping over | training. On this class of_work. too, |
ruts, | Women surprised us by their sccuracy

of the fort
city or =ec
the profits,

ight states that no single |
on enjoys 8 monapoly on!

y Skilfully and Are More Care- '
ful Operators Than Male Mechanics

and industry, Pinal inspection shows
lesa to criticise in the assemblies now
handled by women thon when they wera
nandled by men excluaively,

In the serviee rtepair shop women |
wera set to work disassembling jobs
sent in for repair and jobs {urned in
for salvage, Neatness anil thorough- |
ness eharacterized their work in this
department, and I helieve the workman |
would objeet to u return to {he ol
order,

Wonen have not vet invaded our
machine shop, but if industrial condi- |
tions continue to develop along present |
ines eertain machine shop operations !

| will beé in women's hands before many

months, Wherever an  operation is
handled by an automatic machine often- |
times 4 woman can take the place of a |
man. This is not always true, for
where oue man on neeount of his train.
ing can tuke care of eeveral machines,
two women would be required to dn the |
same work,

Can Do Heavy Lifting

In emergencies that have arisen in
the departments where we are now em-
playing womnen, we have seen evidences
that sromen dre eapable of doing much
heavier work than ia commonly consid-
ered within their powers. We have |
men, of course, to do the heavier lift- .
ing, but many of the women in their
enthusiasm do not wait for the men

to do this kind of work, but do it
themselves, upparently with consider- |
able ease, |

Those who maintain that the phys- |
ical statdards of women are degener- |
ating in these modern days should |
spend some time in the Hupmobile |
factories watching the women work-
ers. They are a strong, husky, whole-
some lal, much healthier in every way |
than the men they have replaced. Ab- |
sences and tardiness due to ill health |
have been reduced to a minimum since
women have heen employed. Thiz js |
due partly to the fact that women are
intensely interested in this new work
and ahxious to make good, and partly |
to the fact that, being more regular|
in their habits than their predecessors, |
they are less susceptible to colds nndl
other diseases,

What will happen after the war, |
when men return from the front or!
from other oceupations into which they |
hiave been drawn by the war to find!
women holding their jobs is worth |
more than a passing thougnt. An in- |
dustrinl  revelution is predicted by
some, but this secems an extreme view
to take of the situation., In the first
place, the women whe are now filling
the ranks are the wives, sisters and
daughters of the men they are re-

| and domestic requirenier

tthey ave

| S0 do the Libarty ocars.
iothurs.

| in easy reach of the driver.

Curtailed Production a
.Healthy State For Industry

Pyramiding of Output Is

Sanely Checked There-

by, Says Erskine, of Studebaker

g

By A. R. Erskine |
President, Studebaker Corporation |

INCE the adveht of
the United States
inta the great world |
war a great deal of
unofficial and

tional talk concern-
ing the future of
the: automobile in>
dustry has i
peared in the news-
papers and maga-
zines of the coun-
try Front page
<tories and leading
editorials have Jajd
special stress upon
the statement that
b the I government

> should or ‘would,
ﬁ.@!:r.f.{?:nc; commandeer auto-
mobile plants, restriet their supplies
of materinls, and vestrict the use of
gusolenes by automobiles. These are
the expressions of the uninformed
mind of the extremist type, As it is
with all great questions, the voice of

irra-

| the extremist is heard throughout the

land—but the thinking man usually
takes care to froperly discoun® his ut-
terances,

As early as Jast March the automoe-
bile and allied manufacturers put their
facilities at the disposal of the United
States government to be employed in
whatever form was thought desirable.
The entire manufacturing resources of
the country are ut the serviee of the
government at any time, and govern-
ment officials know that they can rely
on the whole-hearted and instant sup-
port of American industry without
commandeering. The War Industries
Board, working in close cobperation
with a ecommittee of the sutomobile
element made up of prominent figures
from the automotive industries, has
agreed that it will not restrict the sup-
ply of materials of any industry with- |
oub giving notice to representatives of |
that industry.

Plenty of Gasolene

The fuel adminiztrator hes stated
that a survey shows tirat there is
plenty of gasclene for all government
s The total
plant eapacity of American industries
is sufficient to #111 povernment requiye-
ments und regular teade demands, with
tomie natural curtailment of the latter
due to the patriotie and economienl

{Epirit pervading the natior.

The automobile snd parts manufact-
nreras of the tity of Detreit, at the

suggaation of the War Iepartment, or- |

{:amzed last month a nbw corporation
known as the Detroit Slell Company
Yo produce shells in large guanti

.placing, An industrial revelution hased

on this substitution would qitiekly ba
turned iiito a domicstic revolution with
the odds all vn the side of the women,

Would Make Men Do Beiter

Becond, not fur a Ereat many vears
Lo come will women in the industrial
field seriously contend with the skilleqd
workman, thouph in many Ways
Lin superior, they have noo
the inhevited aptitude and mechanical
ingenuity that are his. In tasks assignel
to them they are more painstaking and
conseientiv than he, but they lLave
not at present that self-reliance and
inventive genius which enable the
| American workman te becoms askilled
mechanic,

war labor problem as far as women
workers are concerned will he solved
Ly cuompremise. A certain rether care-

less type of rkman will find jobs
upon which he used to depend *illed
permanently by wowmen, In selt-preser.

vation ke will have to become & bot-
ter, # more iilled workman, In the
end the tine of the industrial ranke
will be perceptibly raised, with last ing
benefit to the workers and their em-
ployers,

Hot Spots and High Spots

This might almost be called a “hot
spot'" show. The Chalmers cars hoast
of this device. %o do the Studebakera.
Thera are

sidl

The new series of Marmon ecara is
much the same &s those which have
gone before. One point of difference

‘s alocking device. At the top of the ball

on the gear shift lever i3 & Yale lock.
When the key i turned in this the
lever ia lield fost iu nectral. Ancther
point ia that the mutfler eut-out ean
no longer be operated from the seat. |
There i3 a nutional movement among
manufacturers to cut out the cut-out,
which, because of its noise, merely
makes c¢cnemies for the motor ear.

Much talk of accessibility, which us-
ually means engine reachableness,
has no reference to accessibility of a
lot of other things, The National has
gone into this mnatter further., Tools
are carried in front door pockets with- |
No more
lifting seats or going into boxea on
the running board, whether on top or
below that board. The engine-driven
tire pump can he connected without

| lifting the hood, the connection being

made from the tloor bouard in the

driver's compartment,

Around the door openings of new
Cadillae inclosed cars runs a roll of
live rubber, covered with upholstery,
which fita snugly against the door
when it is elosed. The bottom edge
of each ~deor is fitted with a rubber
strip, which contaets with a special
head on the aluminum sill plate. Thus
another favorite entrance of drafis is
effectively closed.

Gov. Whitman Opens
Automobile Show

“War is a terrible test by which
to demonstrate the effectiveness of
the motor car, but the present
worldwide conflict establishes be-
yond doubt as never before the
Freat service rendered hy those
genfuses who have brought to per-
fection this mecthod of transporty-
tion,” sald Gavernor Charles S.
Whitman yesterday afternocon at
the form=al avening of the Autn-
mobile Show. 'The Governor was in-
troeduced by (cionel Clifton, presi-
dent of the association, who gave a
short address.

My prediction is that the after-the-

for the government. The company has
secured a plant, arranged for machin-
ery, tools and an operating organiza-
tion, and will be producing shells in
large quentitiey in four months from
the date of its organization. It is
owned, offcered and managed by repre-
sentative automobile men in Detroit,
whose motives are enthusiastic codp-
eration and practical support of the
government in the supplying of shells
to win the war.

The Detroit Shell Company was or-
ranized within twenty-four hours after
the government requested it, and it
purposes to meet every demand in the
thorough and quick fashion that is
sharacteristic of the production record
of the industry. Automobile makers
are already working on extensive con-
tracts for Liberty engines, airplanes,
trucks and dozens of articles of mili-
tary supplies

Muost auto

mobile manufacturers have

already made pians to reduce their out
put for 1618 anywhers from 20 per
it 1o 50 per cent, Thiz eurtaiiment

is going o be o healthy thing for the
automoebile Industry, in that it will
stop the pyramiding of production that
lins heen going on simes the advent of
the automobile. will have the far-
reaching effect of giving evervhody a
ciinece to sober up and take account of
the future.
Should Be a Profit in Cars

. Even with production curtailed as
much a= 50 per cent thore should be
enough cars produeed in 1818 tg en-

able both the manufacturers and the
dealers to hold together T organiza-
tiona and, with strict ecconums, make
a4 good profit. Bosed on the new pru
duction schedules, there is little doubt
that there will be more huyers than

CATs, 80 that
not have to exert
ing effort, and sl
fore can be reduc
as mun surers,
make as mueh money during the war
as they made vrior therets, but the
government is mol going to put them
out of business. With duae ETGTOmY
and conservation, all ought to enjorx
Teasonable prosperity aud be able to
buy their share of Liberty honus and
War taxes, 1

ry miny bhe
As far
ance of moior o
2ale in the United S

in genera) will
the same sell.
*Npenzes there-
Denlers, as well
CAnnol expect to

oy

211 concerned,
B k2 interest gt ‘of An’an
nual produet T A2.000.000 tons of
steel the automobile makers of the

th

country use | 4 per cent. There

ig, jn faet, about 1,500,000 tons of
steel used annually in the production-
of American maotor ecars, 50, in the

face of theso fi there seems to he
no reason to e t that the motor car
Industry will have to be crinpled in the
continuance of the war.

' Businessmls -\ﬁa;t
You Make [t

- By R. C. Rg

eschaw,
Miel

VieesPreaident

aell Motors

uestion a

nes asks wlen he
nieets an acguain-
tunce i “Tow's
business?”  angd,

| n
| 45 a rule, the an

er ig “Good!”
Which i3 true. It
15 good. This ap-

W

{
1
|

plies  ta  praeti
cully every line
atd  particularly
T motol .cay

“The

thing 1 fo-

ing o us

| win this w is

speed. &and  the

RC Rewsckan. longer tho wal
continues the more essential it will

becoms, As an examnle, the telephone
business i growing greater every day,
night letters are beitg used more es
tensively; in faer, un_vl.h:'ng and every-
thing that calls for speed is and must
be used more than ever before,

In es like these epeed counts. 1=
g necessary to get back and forth with
greater alacrity than ever—the CATTY -
ing lnes are more or less congested,

trains have been taken off, and rail
roail service cannot be refied upon,
Motor and pasiengrer ear transportsa-
tion is thervefore more essential than
ever, amd 1t will continun tn be so TE-
gardiess of whother the mar ing bee
18 over in S1X moenths or six years
from now. )

It would Le jubt as futila for the

husiness man or {he professional man
o try to get along without a tele-
phione ag an automobile, Business
houses ars cguippinge their salesmen,
the solicitors and their collectors with
automobiles; farmers and dairymen
find them just as necessary in their
business a4 any of their other equip-
ment; manutaeturers eannot depend
entively upon freight shipments: mer-
chants find it necessary to make de-
liveries with motoer cars, and passen-
Ler cars, loo, are used for this par-
ticular purpose to a very largn extent
_they ure specdy and well adapted
for lighter deliveries,

Bear in mind that autoinobiles to-
day are used for practical purposes
and are put to heavy strains, and for
that resson cars must be built to hold
up under the wear and tear which they

repeive.

Just stop o o f the number of
ears that are i the number thas
hava to be weed yerrly, that are
rit out of commission, discarded and
the untiques put into the scrap heap,
atd you will realize that the -Femnml.
far from being exhausted, ia greater
than ever, and will continus to RIOW
notwithstanding all yon may hear to
the contrary,

Bigger and better business s in

sight for the automobile,
any vecopnize vulgas,
sciection they

Buyers tu-
In making their
uxercise more oove and

 the muanufacturers who are firmly es-

tabiistied and who have toe riguation
for muaking 4 good produet will be
busier than cver.
The entire foreien
to be restacked with
rope  will be dependent upun  the
United States for its requirements,
nad with the.se big gpvernment orders
anl the United States supplying prac-
tically the whole world it means work

market will have
motor cars; Eu-

j‘L-r cverybods duy and night for a
iong, longr time to eome.

Wihen a man tzlés ahout business
there is only answer, It's good!
In faet it won't be very long before

every manufueturer will be, to use the
anguage of the streets, backed off the
buards with huginess,



